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Client Profile

T. RAD is a company specialising in
heat exchanger. Heat is generated
when energy is used and so heat
exchange technology is required to
control it. Heat exchangers controls
the temperature of the machinery
and converts it into other energy
forms by reducing the CO2 emitted
during the process. Thus, it
contributes in the prevention of
Global Warming.



Challenge

T.RAD is committed to contribute in Global Warming while controlling the temperature of the Heat Ex
changers. However, the following challenges were faced in the process.

e It is necessary to migrate from their Legacy system into the advanced technology for
that Domain knowledge is required which decides when to migrate and which data
needs to be migrated.

« It is necessary to understand which data set needs to be migrated and which needs to
be entered manually.

 Expertise is required in understanding the code, resources of the new integrated
system. It is necessary to understand how the system is designed.
» Resources need to be trained so that they are able to use the new system efficiently.



Solution

ThinkSmart arrived at the solution to help T.RAD in migrating its Legacy content efficiently
into the new system by offering the solution such as:

« Analyzing the legacy system using suitable real-life cases. By this they
understood the system and got clarity on what needs to be migrated. It was done
by interviewing the SMEs involved.

« RDBMS approach was maintained by maintaining the original results for this it
was necessary to understand the existing functionality and its behavior.

« Technology wise experts were assigned to ensure side by side verification of the
old and new results by working with real life cases.

« Agile methodology was implemented by acquiring feedback through frequent
demos. This ensured value added service in lesser time.



Benefits

The procedural and technological gap was reduced considerably.

_ The latest software upgrades blended well with the existing software
In the customer systems.

~ The old and new system complemented well with each other by
maintaining the integrity of the legacy calculations and deployment
of new technology.

Global delivery model leveraged for effective analysis, implementation,
validation and verification.




Project Duration : Six Months

Project Location: ThinkSmart IT Solutions Pvt Ltd, City Center, 14,138/ |,
Hinjawadi Phase II, Hinjewadi Rajiv Gandhi Infotech Park, Pune, Maharashtra

411057.

Tool : lesforce, Java (XML), REST, JSON, SF XML, MySQL DB, AWS EC2, e NTU
LMTD.
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3790 El Camino Real Palo

Phase-3, Pune, India-411057.
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